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Slowdown drives car owners to repair, rather than replace 
rides

By Jonathan Devin 
Special to The Commercial Appeal
Monday, September 15, 2008 

While many small business owners are struggling in this economic crunch, Sam Rudd, owner of 
Tracy's Foreign Car Service near Downtown, says his business is on the rise.

"People are rethinking buying a new car because money's tighter and because the automotive 
technology is changing quickly," he said.

"They're willing to fix up a car they already own to avoid 
buying a new one. Suddenly that 10­year­old BMW is 
looking better than it did yesterday."

Rudd, 47, felt destined to one day own Tracy's, where he 
started working as a mechanic in 1980 after moving here 
from Washington state when "a girl broke my heart." He 
moved up the ranks as a shop foreman and manager and 
10 years ago bought the garage from original owner Carl 
Tracy, who's now deceased.

"My aspiration was always to own my own business, and 
I showed an interest from the beginning that I wanted to 
own the place," he said. "Tracy had no one in his family 
who wanted the business when he retired."

The 30­year­old business specializes in BMW, Jaguar, 
Volkswagen, Audi, Volvo, Honda, Acura and Mercedes 
repairs, but Rudd said he also repairs some domestics 
because many of his customers have one of each.

Typically his staff services 40 to 60 cars a week in the 
garage's seven bays. He estimates he has invested about 
$150,000 in technology to keep up with the changes in 
the automotive industry.

"A combustion engine is a combustion engine, but 
imports and domestics use different fuel systems, 
different computer systems," he said. "On BMW, for 
example, when you replace a module, you have to code 
that module to the computer. There's probably only four 
or five shops in the city that can code that module. 
Because the equipment costs $12,000, they don't want 
to make the investment."

But keeping up with technology can be a losing battle, and Rudd admits that the rush to create 
eco­friendlier automobiles presents a challenge. He urges caution to customers considering the 
first round of hybrids and flex­fuel cars on the market. 

The trouble is that technology will likely continue to change rapidly, so the "green" cars of today, 
like digital cameras and iPhones, may be quickly outdated as technology becomes more efficient 
and accessible, he said.

"There's a six­ to seven­month wait for a Prius right now," he said. "It'll get up to 50 miles to the 
gallon someday but eventually they're going to get 80 miles to the gallon when they move to lithium 
batteries. People panic and don't do their research, and Toyota's sitting back laughing it up."

Good people bridge the gaps in technology, and Rudd says he'll take his chances working with a 
staff of six, some of whom, like mechanic Jeff Grisham, have been employed by him for more than 
15 years.

Grisham said that he left Tracy's once, briefly, but sought every opportunity to get his position 
back.

"(Working on cars) is something you learn over time," said Grisham. "It's hands on, that's the way I 
see it and I like it. I like it here."

Rudd also relies on technology to explain repairs to clients. About six years ago, he brought 
Tracy's into the digital age with cameras and e­mail. 

"If you want to know what we're doing to your car, but you have a busy schedule, we take digital 
photos, we get your e­mail address, I e­mail you the photos and we talk over the phone," Rudd 
said.

A monthly subscription to the Independent Automotive Technician Network, an Internet service that 
connects service technicians across the country, helps Rudd diagnose hard­to­solve repair jobs. 

"If we have a problem that we can't figure out, we can go on there and there's a database with 
fixes," Rudd said. "We probably fix two or three cars a week from it."

That's well and good, said Cynthia Ham, a longtime customer who has brought three different cars 
to Rudd over the years. But what sold her on Tracy's was not necessarily technology.

"Recently when I took my Volvo through inspection, it failed," she said. "I drove it directly to Sam 
and left it and when I called to see if it was ready, he said 'yes' and that he had taken it back 
through inspection for me ... to which I replied, 'Sam, I love you.'"

­­­­­­­­­­­­­­­­­­­­ 

Tracy's Foreign Car Service

Owner: Sam Rudd

Employees: 6

Address: 646 Monroe Ave. Ext.

Phone: 526­1644 

­­­­­­­­­­­­­­­­­­­­ 

Comments 

There are no comments yet. Start the conversation!  

LOCAL   

Shelby County economic activity ranks 11th in 

state | (18)  

The Economic Crunch: Couples learn to live their 

wage | (34)  

Senate fetes gospel music with month of 

celebration  

NEWS   

Houston battered, thousands in shelters after Ike |

(6)  

Wall Street awakes to find two storied firms gone 

| (16)  

Tennessee Task Force 1 Update: Facing Ike's 

Aftermath  

SPORTS   

Titans' Kerry Collins unfazed by squalls in 

Cincinnati | (2)  

Zambrano throws no­hitter as Cubs beat Astros 

5­0  

Raider ground game chews up Chiefs  

BUSINESS   

Wall Street awakes to find two storied firms gone 

| (16)  

Slowdown drives car owners to repair, rather 

than replace rides  

People in Business  

OPINION   

Sorting out school funding | (1)  

A good marriage  

Politics Today: Don't rule out another Mississippi 

upset  

LIFESTYLE   

Bible­based fitness program keeps church 

members on the move  

Fitness for Life: Even busy doctor tries to 

exercise every day  

Household tumbles can be treacherous  

At Tracy's Foreign Car Service, Sam Rudd, 
owner, and Jeff Grisham, a 15­year employee, 
run a diagnostic test on an Infiniti.

COMMENTS 

There are no comments yet. Click 
here to start the conversation! 

STORY TOOLS  

E­mail story  

iPod friendly  

Printer friendly  

MORE AUTOMOTIVE  

Scion slipping in youth market  

2009 Kia Borrego  

Chrysler official sees competitive 

future  

SHARE AND ENJOY [?] 
 

http://www.commercialappeal.com/accounts/login/
http://membercenter.commercialappeal.com/MemberCenter/index.jsp
http://www.commercialappeal.com/staff/
http://www.commercialappeal.com/sitemap/
http://www.commercialappeal.com/archives/
http://photos.commercialappeal.com/
http://commercialappeal.com/e-edition/
http://www.commercialappeal.com/mobile/
http://kclx110.scripps.com/cgi-bin/cmo_commercialappeal.sh/custservice/web/login.htm
http://www.commercialappeal.com/
http://www.commercialappeal.com/news/local/
http://www.commercialappeal.com/news/news/
http://www.commercialappeal.com/news/sports/
http://www.commercialappeal.com/news/business
http://gomemphis.com/
http://www.commercialappeal.com/news/lifestyle/
http://www.commercialappeal.com/news/opinion/
http://www.commercialappeal.com/videos/
http://www.legacy.com/CommercialAppeal/Obituaries.asp
http://jobs.commercialappeal.com/
http://www.commercialappeal.com/cars/
http://homes.commercialappeal.com/
http://memphis.kaango.com/
http://jobs.commercialappeal.com/
http://www.commercialappeal.com/news/local/news/
http://www.commercialappeal.com/news/local/desoto/
http://www.commercialappeal.com/news/local/germantown-collierville/
http://www.commercialappeal.com/news/local/bartlett-cordova/
http://www.commercialappeal.com/news/local/millington-tipton/
http://www.commercialappeal.com/news/local/mylife/
http://www.commercialappeal.com/news/local/memphis-memories/
http://focus.commercialappeal.com%20title=/
http://www.commercialappeal.com/news/breaking/
http://www.commercialappeal.com/news/news/nation/
http://www.commercialappeal.com/news/news/world/
http://www.commercialappeal.com/news/news/mid-south/
http://www.commercialappeal.com/news/news/politics/
http://www.commercialappeal.com/news/news/education/
http://www.commercialappeal.com/news/news/faith-and-values/
http://www.commercialappeal.com/projects/
http://www.commercialappeal.com/topics/
http://www.commercialappeal.com/photos/
http://www.commercialappeal.com/photos/galleries/
http://www.commercialappeal.com/weather/
http://www.commercialappeal.com/news/sports/tigers/
http://www.commercialappeal.com/news/sports/grizzlies/
http://www.commercialappeal.com/news/sports/college/
http://www.commercialappeal.com/news/sports/redbirds/
http://www.commercialappeal.com/news/sports/football/
http://www.commercialappeal.com/news/sports/basketball/
http://www.commercialappeal.com/news/sports/baseball/
http://www.commercialappeal.com/news/sports/preps/
http://www.commercialappeal.com/news/sports/auto-racing/
http://www.commercialappeal.com/news/sports/golf/
http://www.commercialappeal.com/news/sports/outdoors/
http://www.commercialappeal.com/news/sports/other/
http://www.commercialappeal.com/news/sports/columnists/
http://commercialappeal.sportsdirectinc.com/gamematchups.aspx
http://commercialappeal.sportsballot.com/
http://www.commercialappeal.com/news/business/business-news/
http://commercialappeal.interest.com/
http://www.commercialappeal.com/news/business/real-estate/
http://www.commercialappeal.com/news/business/commercial-real-estate/
http://www.commercialappeal.com/news/business/technology/
http://www.commercialappeal.com/news/business/automotive/
http://www.commercialappeal.com/news/business/property-transfers/
http://www.commercialappeal.com/news/business/columnists/
http://www.gomemphis.com/news/dining/
http://www.gomemphis.com/news/music/reviews/
http://www.gomemphis.com/news/movies/
http://www.gomemphis.com/news/arts/
http://www.commercialappeal.com/news/entertainment/casinos/
http://www.commercialappeal.com/news/entertainment/tv-video/
http://www.commercialappeal.com/news/entertainment/books/
http://www.commercialappeal.com/news/entertainment/columnists/
http://www.uclick.com/client/mca/fcx/
http://www.uclick.com/client/mca/sudoc/
http://www.commercialappeal.com/games/
http://www.commercialappeal.com/comics/
http://www.commercialappeal.com/events/
http://www.commercialappeal.com/news/lifestyle/health-fitness/
http://www.commercialappeal.com/news/lifestyle/food/
http://www.commercialappeal.com/news/lifestyle/travel/
http://www.commercialappeal.com/news/lifestyle/style/
http://www.commercialappeal.com/news/lifestyle/home-garden/
http://www.commercialappeal.com/news/lifestyle/profiles/
http://www.commercialappeal.com/news/lifestyle/family/
http://www.commercialappeal.com/news/lifestyle/relationships/
http://www.commercialappeal.com/weddings/
http://www.commercialappeal.com/news/lifestyle/columnists/
http://www.commercialappeal.com/news/opinion/editorials/
http://www.commercialappeal.com/news/opinion/analysis/
http://www.commercialappeal.com/news/opinion/letters/
http://www.commercialappeal.com/polls/
http://www.commercialappeal.com/news/opinion/columnists/
http://www.commercialappeal.com/news/opinion/commentary/
http://www.commercialappeal.com/news/blogs/
http://www.commercialappeal-web.com/simple/
http://www.commercialappeal.com/videos/
http://www.commercialappeal.com/videos/business/
http://www.commercialappeal.com/videos/entertainment/
http://www.commercialappeal.com/videos/lifestyle/
http://www.commercialappeal.com/videos/local/
http://www.commercialappeal.com/videos/news/
http://www.commercialappeal.com/videos/sports/
http://www.commercialappeal.com/alerts/breaking-news/
http://www.commercialappeal.com/
http://www.commercialappeal.com/news/business/
http://www.commercialappeal.com/news/business/automotive/
http://media.commercialappeal.com/mca/content/img/photos/2008/09/14/b15bizcp.jpeg
http://www.commercialappeal.com/news/2008/sep/15/focus-small-business-ratcheting-it-up/?feedback=1#comments
http://www.commercialappeal.com/mailfriend/61/96798/a2c3e4c5d0/
http://www.commercialappeal.com/news/2008/sep/15/focus-small-business-ratcheting-it-up/ipod/
http://www.commercialappeal.com/news/2008/sep/15/focus-small-business-ratcheting-it-up/?printer=1/
http://www.commercialappeal.com/news/2008/sep/14/scion-slipping-in-youth-market/
http://www.commercialappeal.com/news/2008/sep/12/2009-kia-borrego/
http://www.commercialappeal.com/news/2008/sep/11/chrysler-official-sees-competitive-future/
http://www.commercialappeal.com/what-social-bookmarking/
javascript:u=location.href;h=document.title;if(window.getSelection){sel=window.getSelection()}else if(document.getSelection){sel=document.getSelection()}else if(document.selection){sel=document.selection.createRange().text}else{sel=''};void(window.open('http://www.newsvine.com/_wine/save?ver=2&popoff=1&u='+encodeURIComponent(u)+'&h='+encodeURIComponent(h)+'&s='+encodeURIComponent(sel),'newsvine','toolbar=no,width=590,height=600,resizable=yes,scrollbars=yes'));
http://del.icio.us/post
javascript:location.href='http://digg.com/submit?phase=2&url='+encodeURIComponent(document.location.href)+' '
javascript:(function(){d=document;t=d.selection?(d.selection.type!='None'?d.selection.createRange().text:''):(d.getSelection?d.getSelection():'');var%20furlit=window.open('http://www.furl.net/savedialog.jsp?t='+encodeURIComponent(d.title)+'&u='+escape(d.location.href)+'&r='+escape(d.referrer)+'&c='+encodeURIComponent(t),'furlit','width=528,height=540,left=75,top=20,resizable=yes,scrollbars=yes');furlit.focus();})();
http://www.facebook.com/share.php?u=<url>
http://www.commercialappeal.com/news/2008/sep/15/focus-small-business-ratcheting-it-up/#
http://www.commercialappeal.com/news/2008/sep/15/focus-small-business-ratcheting-it-up/#
http://www.commercialappeal.com/news/2008/sep/15/focus-small-business-ratcheting-it-up/#
http://www.commercialappeal.com/news/2008/sep/15/economic-crunch-getting-out-of-debt-couples-to/
http://www.commercialappeal.com/news/2008/sep/11/items-strip-club-go-highest-bidders/
http://www.commercialappeal.com/news/2008/sep/14/new-era-takes-root-at-ole-miss/
http://www.commercialappeal.com/news/2008/sep/10/students-go-to-the-head-of-the-class/
http://www.commercialappeal.com/news/2008/sep/11/musics-in-the-air-dude/
http://www.commercialappeal.com/news/2008/sep/11/partners-in-crime-research/
http://www.commercialappeal.com/news/2008/sep/13/obama-pledges-fast-furious-counterpunch/
http://www.commercialappeal.com/news/2008/sep/12/crime-report-3-injured-overnight-shooting/
http://www.commercialappeal.com/news/2008/sep/12/obama-mocks-mccain-computer-illiterate/
http://www.commercialappeal.com/news/2008/sep/13/marshall-defeats-memphis-17-16/
http://www.commercialappeal.com/news/2008/sep/14/letters-to-the-editor-sunday/
http://www.commercialappeal.com/news/2008/sep/12/ikes-worst-pain-in-mid-south-is-at-gas-stations/
http://focus.commercialappeal.com/
http://focus.commercialappeal.com/FeaturedGallery.aspx


Business News  Finance  Real Estate  Commercial Real Estate  Technology  Automotive   Property Transfers   Columnists  

E­mail Webmaster  | Market Data  | Advertise  | Audit Results  | Newspapers in Education   

   

Scripps Interactive Newspapers Group

© 2008 The E.W. Scripps Co.

Privacy Policy  (updated) | User Agreement  (updated)

Login | Member Center | Contact Us | Site Map | Archives | Photos | E­Edition | Mobile | Subscribe Now 

Local News Sports Business Entertainment Lifestyle Opinion Videos Obituaries Jobs Cars Homes Classifieds

 

The most e­mailed items:  

MOST EMAILED MOST COMMENTED

The Economic Crunch: Couples learn to live 

their wage

Bidders bare their pocketbooks for chance at

Platinum Plus memorabilia

The University of Mississippi is welcoming 

attention as host of the first 2008 

presidential debate

White Station High School tops state with 21 

National Merit semifinalists

Pizza peddler plays his silent riffs in street­

corner gig

Couple's findings link crime in Memphis to 

Section 8 voucher renters

Focus on Memphis

Upload your Photos and Videos

Want breaking news 
sent directly to your cell
phone? Be the first to 
know by signing up for 
SMS updates. » 

Automotive search site Web Search 
powered by  YAHOO!  SEARCH

Home › Business › Automotive 

Slowdown drives car owners to repair, rather than replace 
rides

By Jonathan Devin 
Special to The Commercial Appeal
Monday, September 15, 2008 

While many small business owners are struggling in this economic crunch, Sam Rudd, owner of 
Tracy's Foreign Car Service near Downtown, says his business is on the rise.

"People are rethinking buying a new car because money's tighter and because the automotive 
technology is changing quickly," he said.

"They're willing to fix up a car they already own to avoid 
buying a new one. Suddenly that 10­year­old BMW is 
looking better than it did yesterday."

Rudd, 47, felt destined to one day own Tracy's, where he 
started working as a mechanic in 1980 after moving here 
from Washington state when "a girl broke my heart." He 
moved up the ranks as a shop foreman and manager and 
10 years ago bought the garage from original owner Carl 
Tracy, who's now deceased.

"My aspiration was always to own my own business, and 
I showed an interest from the beginning that I wanted to 
own the place," he said. "Tracy had no one in his family 
who wanted the business when he retired."

The 30­year­old business specializes in BMW, Jaguar, 
Volkswagen, Audi, Volvo, Honda, Acura and Mercedes 
repairs, but Rudd said he also repairs some domestics 
because many of his customers have one of each.

Typically his staff services 40 to 60 cars a week in the 
garage's seven bays. He estimates he has invested about 
$150,000 in technology to keep up with the changes in 
the automotive industry.

"A combustion engine is a combustion engine, but 
imports and domestics use different fuel systems, 
different computer systems," he said. "On BMW, for 
example, when you replace a module, you have to code 
that module to the computer. There's probably only four 
or five shops in the city that can code that module. 
Because the equipment costs $12,000, they don't want 
to make the investment."

But keeping up with technology can be a losing battle, and Rudd admits that the rush to create 
eco­friendlier automobiles presents a challenge. He urges caution to customers considering the 
first round of hybrids and flex­fuel cars on the market. 

The trouble is that technology will likely continue to change rapidly, so the "green" cars of today, 
like digital cameras and iPhones, may be quickly outdated as technology becomes more efficient 
and accessible, he said.

"There's a six­ to seven­month wait for a Prius right now," he said. "It'll get up to 50 miles to the 
gallon someday but eventually they're going to get 80 miles to the gallon when they move to lithium 
batteries. People panic and don't do their research, and Toyota's sitting back laughing it up."

Good people bridge the gaps in technology, and Rudd says he'll take his chances working with a 
staff of six, some of whom, like mechanic Jeff Grisham, have been employed by him for more than 
15 years.

Grisham said that he left Tracy's once, briefly, but sought every opportunity to get his position 
back.

"(Working on cars) is something you learn over time," said Grisham. "It's hands on, that's the way I 
see it and I like it. I like it here."

Rudd also relies on technology to explain repairs to clients. About six years ago, he brought 
Tracy's into the digital age with cameras and e­mail. 

"If you want to know what we're doing to your car, but you have a busy schedule, we take digital 
photos, we get your e­mail address, I e­mail you the photos and we talk over the phone," Rudd 
said.

A monthly subscription to the Independent Automotive Technician Network, an Internet service that 
connects service technicians across the country, helps Rudd diagnose hard­to­solve repair jobs. 

"If we have a problem that we can't figure out, we can go on there and there's a database with 
fixes," Rudd said. "We probably fix two or three cars a week from it."

That's well and good, said Cynthia Ham, a longtime customer who has brought three different cars 
to Rudd over the years. But what sold her on Tracy's was not necessarily technology.

"Recently when I took my Volvo through inspection, it failed," she said. "I drove it directly to Sam 
and left it and when I called to see if it was ready, he said 'yes' and that he had taken it back 
through inspection for me ... to which I replied, 'Sam, I love you.'"

­­­­­­­­­­­­­­­­­­­­ 
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Slowdown drives car owners to repair, rather than replace 
rides

By Jonathan Devin 
Special to The Commercial Appeal
Monday, September 15, 2008 

While many small business owners are struggling in this economic crunch, Sam Rudd, owner of 
Tracy's Foreign Car Service near Downtown, says his business is on the rise.

"People are rethinking buying a new car because money's tighter and because the automotive 
technology is changing quickly," he said.

"They're willing to fix up a car they already own to avoid 
buying a new one. Suddenly that 10­year­old BMW is 
looking better than it did yesterday."

Rudd, 47, felt destined to one day own Tracy's, where he 
started working as a mechanic in 1980 after moving here 
from Washington state when "a girl broke my heart." He 
moved up the ranks as a shop foreman and manager and 
10 years ago bought the garage from original owner Carl 
Tracy, who's now deceased.

"My aspiration was always to own my own business, and 
I showed an interest from the beginning that I wanted to 
own the place," he said. "Tracy had no one in his family 
who wanted the business when he retired."

The 30­year­old business specializes in BMW, Jaguar, 
Volkswagen, Audi, Volvo, Honda, Acura and Mercedes 
repairs, but Rudd said he also repairs some domestics 
because many of his customers have one of each.

Typically his staff services 40 to 60 cars a week in the 
garage's seven bays. He estimates he has invested about 
$150,000 in technology to keep up with the changes in 
the automotive industry.

"A combustion engine is a combustion engine, but 
imports and domestics use different fuel systems, 
different computer systems," he said. "On BMW, for 
example, when you replace a module, you have to code 
that module to the computer. There's probably only four 
or five shops in the city that can code that module. 
Because the equipment costs $12,000, they don't want 
to make the investment."

But keeping up with technology can be a losing battle, and Rudd admits that the rush to create 
eco­friendlier automobiles presents a challenge. He urges caution to customers considering the 
first round of hybrids and flex­fuel cars on the market. 

The trouble is that technology will likely continue to change rapidly, so the "green" cars of today, 
like digital cameras and iPhones, may be quickly outdated as technology becomes more efficient 
and accessible, he said.

"There's a six­ to seven­month wait for a Prius right now," he said. "It'll get up to 50 miles to the 
gallon someday but eventually they're going to get 80 miles to the gallon when they move to lithium 
batteries. People panic and don't do their research, and Toyota's sitting back laughing it up."

Good people bridge the gaps in technology, and Rudd says he'll take his chances working with a 
staff of six, some of whom, like mechanic Jeff Grisham, have been employed by him for more than 
15 years.

Grisham said that he left Tracy's once, briefly, but sought every opportunity to get his position 
back.

"(Working on cars) is something you learn over time," said Grisham. "It's hands on, that's the way I 
see it and I like it. I like it here."

Rudd also relies on technology to explain repairs to clients. About six years ago, he brought 
Tracy's into the digital age with cameras and e­mail. 

"If you want to know what we're doing to your car, but you have a busy schedule, we take digital 
photos, we get your e­mail address, I e­mail you the photos and we talk over the phone," Rudd 
said.

A monthly subscription to the Independent Automotive Technician Network, an Internet service that 
connects service technicians across the country, helps Rudd diagnose hard­to­solve repair jobs. 

"If we have a problem that we can't figure out, we can go on there and there's a database with 
fixes," Rudd said. "We probably fix two or three cars a week from it."

That's well and good, said Cynthia Ham, a longtime customer who has brought three different cars 
to Rudd over the years. But what sold her on Tracy's was not necessarily technology.

"Recently when I took my Volvo through inspection, it failed," she said. "I drove it directly to Sam 
and left it and when I called to see if it was ready, he said 'yes' and that he had taken it back 
through inspection for me ... to which I replied, 'Sam, I love you.'"
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